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Facebook — World’s leading Social Networking Site (SNS)

Key Partners Key Activities Value Propositions Relationships Customer Segments
Platform Same-side
Development Connect with your Network Effects
friends
Data Center - 3
- Discover & Learn,
Opamions Momt Express yourself _ intemet Users
Content Partners
Shows,
mﬂ:..‘ Music. Key Resources Channels
D Facebook Website.
Platform Personalized and Mobile Apps
Social Experiences. Developers
some, | e ||
Infrastructure Payments
Developer Tools
and APls
Cost Structure Revenue Streams
Data center Marketing and Research and Payment
costs Sales Development Free - Revenues
General and
Administrative

www. businessmodeigeneration.com




T3 e g 8 S S d S dg ) lad plsas s @

Ty Lad S ol80 ) a5 }‘
MﬁJJ‘QM\J\d\AJJM *

| < - \‘§-\_
BN % sl )




Facebook — World’s leading Social Networking Site (SNS)

Key Partners Key Activities Value Propositions Relationships Customer Segments
Platform Same-side
Development Connect with your Network Effects
friends
Data Center - 3
- Discover & Learn,
Opamions Momt Express yourself _ intemet Users
Content Partners
Shows,
mﬂ:..‘ Music. Key Resources Channels
D Facebook Website.
Platform Personalized and Mobile Apps
Social Experiences. Developers
some, | e ||
Infrastructure Payments
Developer Tools
and APls
Cost Structure Revenue Streams
Data center Marketing and Research and Payment
costs Sales Development Free - Revenues
General and
Administrative

www. businessmodeigeneration.com




L JUlS

 Sda St dy GiJ ) il KB e

Tl b S K
€ AS ldia b aslines ) ¢
T ol o) g Ada a5 K

T 9k Salad (ly sidia o pa g el nbAigls




Facebook — World’s leading Social Networking Site (SNS)

Key Partners Key Activities Value Propositions Relationships Customer Segments
Platform Same-side
Development Connect with your Network Effects
friends
Data Center - 3
- Discover & Learn,
Opamions Momt Express yourself _ intemet Users
Content Partners
Shows,
mﬂ:..‘ Music. Key Resources Channels
D Facebook Website.
Platform Personalized and Mobile Apps
Social Experiences. Developers
some, | e ||
Infrastructure Payments
Developer Tools
and APls
Cost Structure Revenue Streams
Data center Marketing and Research and Payment
costs Sales Development Free - Revenues
General and
Administrative

www. businessmodeigeneration.com




Gidg A ) sl a iy, e

T3 sl 0 sl G4y K ‘




Facebook — World’s leading Social Networking Site (SNS)

Key Partners Key Activities Value Propositions Relationships Customer Segments
Platform Same-side
Development Connect with your Network Effects
friends
Data Center - 3
- Discover & Learn,
Opamions Momt Express yourself _ intemet Users
Content Partners
Shows,
mﬂ:..‘ Music. Key Resources Channels
D Facebook Website.
Platform Personalized and Mobile Apps
Social Experiences. Developers
some, | e ||
Infrastructure Payments
Developer Tools
and APls
Cost Structure Revenue Streams
Data center Marketing and Research and Payment
costs Sales Development Free - Revenues
General and
Administrative

www. businessmodeigeneration.com




30 S a gy pd Akl ja AS ol A 5A

152 Gd faga K
ke AR S

cllad (S0 S




|l S by gl AL (51

Lean = 3 0 i S



a3a ) s oSl 5 008 oS sl e T OBy 5l glinl 5 5o a3l iy
a5l OIS sla



L

Minimum
Viable Product

d gl e g




sketch mmp Prototype msp M\/P =) |teration 1= [teration 2

1 dg e gl

Q g Al ) Ll (4 3y E—) MQM‘JLQJ;.:Q

UAJJJJ.&}Q‘;LES _cﬁuglwl.@idyaubﬁa - MVP



B - - I;Qalll L o
M
€Cd
Su
I'C
[ )
) &
4 J A
Y
¢
. 63'6""
5J,)§41,3 ZES
‘P



L) se sla Qi _ ad A YL )y S pu QU JQ L) 2

S b

D0k Jais) g
L;.L.Lu-l ke
=MVP 294



J pana et Adinad G ) 8 Lad
Al 4yl






ddua AUPIVOL 448 Allda ailie
Dl adis juaiag) Hle gad Huad Gl fida juad

o315 ) DA Ol 3 4als) psede s 1 e el S 2
AUS odﬁﬁu\pivot ) s

A oaliil ) 8IS 1 0 5 4Ll )l



Business Plan

~

ddia ot F Qlda da QU ol Gl 348 g0 0 5¢BP

_ijzomm}.a @‘SASQULA‘)U:\SJ‘}JBP @4)&‘)\5&\;%@\)3
il o AAS S



Actionable Metrics



A g AL (63 gaa U Cilasanali AS ol aga
ﬁﬂﬁuﬁ#dwﬂu\ﬁ\



Vanity Metrix

aiS 283 22V anity Metrix 2,504 A4

(el s ) 3 S alax
Jlad ) 5 S dlaws



